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Introduction
A SWOT analysis can be described as the exploration of the strengths, weakness, opportunities and threats faced by a company (Santos & Laczniak, 2015). The strengths and weaknesses identified are internally related while the opportunities and threats are external factors that may affect the organization. Coca Cola is a worldwide brand which has taken milestones in production and selling of beverages especially soft drinks and is therefore a perfect company for conducting a SWIOT analysis. The company operates in more than 200 countries in the world and is regarded as one of the largest companies in the words in production and selling of soft drinks (Wang, 2015). This paper will explore the strengths and weaknesses of the Coca Cola Company as well as explore the opportunities and threats faced by the company in the industry.
Strengths
[bookmark: _GoBack]The Coca Cola Company has been able to create a brand awareness strategy that has set it apart from other companies. It has been able to market itself across the world and this has made it to be one of the most recognized brands across the world. The strategy has enabled the company to resonate with all categories of ages through the provision of various types of beverages. The creation of their brand has seen many of its customers sticking to the company despite the many companies that have come up and which are producing beverages. The brand loyalty of the customers has made the company to be successful for several years (Renz & Vogel, 2016).
Another strength that the company has is that of its distribution network. The company uses their own distributors as well as independent ones in order to ensure that it delivers the products to all its customers. The robust distribution network enables them to reduce costs and monitor the safety and quality level of its products. This has seen the company expand and provide its products to over 200 countries in the world (Wang, 2015). The efficiency in the distribution network has also enabled them to be able to look for new customers and also to try and explore new locations in the world. This is a strength that sets a major difference between the company and other manufactures of beverages. Quality is also a strength that the company prides itself in. The company has ensured that it maintains the highest quality standards in its products in order to meet the customers’ expectations. Customers value quality and thus the company has strived to ensure that they meet this requirement which has seen them being successful for many years (Renz & Vogel 2016).
Coca Cola has established branches all over the word which sells its products. This makes the company to leave no place unattended and therefore leaves no room for competitors to take advantage. There are branches in major towns of more than 200 countries of the world and this is a strength because the company enjoys a larger market base that might be difficult for its competitors to get.
Weaknesses
Even though the Coca Cola company has the above-mentioned strengths, it also exhibits some weaknesses. One of the weaknesses that the company is faced with is that of fluctuations in foreign currencies. The company conducts business in different countries which means that it receives its earnings in different currencies, some of which are greatly affected by fluctuations in the dollar value in relation to those currencies (Renz & Vogel, 2016). The major challenge is that the company has to report its financial statements in U.S dollars which therefore requires them to convert the currencies. This is done based on the current exchange rates and thus a decrease or increase in the value of the dollar may affect the net revenues of the company. The fluctuation experienced in the foreign markets over the financial year therefore affects the financial statements of the company.
Another weakness that the company may face is that of low product diversification. The company has a low product diversification as it only deals mainly with beverages which are mainly soft drinks. This is a weakness that the company should address as there are other rival companies that are coming up and which are offering food apart from beverages. The company should therefore put in place a strategy that will enable them to easily engage in diversification. This will be important if fending off competition from other companies.
Another weakness that they have faced is that of failing to deal with competition from Pepsi who are diversifying their products (Van Doorn & Miloyan, 2018). There has been too much competition that has been brought by Pepsi and mainly because of the way it has exhibited diversification. Coca Cola has remained conservative of its strategies and failed to diversify its products to the levels of their competitors. This is a weakness that Coca Cola exhibits as a company.
Opportunities
Coca Cola has the opportunity to introduce new products and thus diversify its segments. The new opportunities can be found in the health and food areas which will increase their revenue. Another factor in opportunities is that of increasing their presence in the developing countries. There are areas that experience hot climate and thus the consumption of soft drinks is high. Increasing the company presence in such areas will contribute to more revenues for the company. The company should be able to install an advanced supply chain system. The supply chain of the company is based upon several logistics which keep changing over time. An advanced supply chain will be of much benefit to the company as it will fasten the transportation process of the products.
There is also the opportunity for investing in the business of packaged drinking water. Currently, the company owns several drinking water brands and therefore this is an opportunity that the company can exploit further. The company should also ensure that they carry out an extended reach. This opportunity will give them a chance to bolster its activities across the world which will in turn translate to more profits for the business. The company should explore the opportunities that come with technological advancements in order to enhance the efficiency of its operations. Advanced technology will help promote the growth of the business. Also, they need to take the opportunity of the existence of trade tariffs among countries to negotiate for better deals with the countries. This will see the quantities of products imported increase and the revenues of the company will be boosted.
Another opportunity they can take is that of investing in sugar-less drinks. There have been concerns on the sugar levels on the drinks and thus the company can invest in producing sugarless drinks in order to maintain their customers. This is because there are global campaigns to reduce obesity and such campaigns are targeting such companies as Coca Cola (Gertner & Rifkin, 2018) It is important that they invest more in countries that have less of political influence on their products to cushion them from huge loses. They should take advantage of the countries that have political stability by investing more in those countries to generate more revenue. Lastly, the company should take advantage of the marketing structure that it has to engage the customers more on their requirements. They have an opportunity to inform the customers more especially in areas that they are faced with stiff competition in order to boot their sales.
Threats
The Coca Cola company is faced with several threats that may affect it business in great terms. One such issue is of water management. The company uses a lot of water in its production and thus there have been complains about their usage especially in the scarce areas. This is a threat that threatens the future of the company given that water availability is reducing as years go by due to climate changes and global warming. Also, the company has been accused of polluting water by mixing it with chemicals in order to clear contaminants. This is something that has brought about a lot of debate and which threatens the existence of the company as the relevant authorities seek to find the truth in the allegations. Another threat that the company faces is that of packaging. There have been concerns over the recycling of the plastic bottles that is used for packaging in terms of the health challenges that they pose. There is fear that the recycling may contribute to diseases and this may make the customers to shy away from the products. There is also the threat of direct and indirect competition from the company competitors. There has been emergence of beverages companies which apart from offering beverages also have food items. This creates competition for the company and thus they should work towards addressing the same.
Tax regulations are also another threat that the company faces. The different tax regulations imposed in different countries affect the returns of the company and this may force the company to close some of its branches. Also, there is the issue of trade tariffs that are entrenched by several countries. These tariffs affect the operations of the company as they are not able to carry out business with such countries or the tariffs are too high (Renz & Vogel, 2016). This discourages the development of the company. Nutritious preferences have also become a threat to the company. There has been a cultural shift in the consumption of the soft drinks and this has seen the revenues of the company decline. This is a major threat to the company. Climate change has also been a threat to the company. The weather patterns experienced have contributed to the slow intake of the soft drinks and this has reduced the profits of the company. Political activities also affect the operations of the business and this is a threat that the company faces in several occasions. The threat is mostly experienced in developing countries which are faced with violence that disrupts the business. Technology is another threat that the company may face if it is unable to cope up with the technological advancements that are being made in the world. Technology is key to the growth of the company and thus they need to upgrade their systems in order to enhance efficiency (Wang, 2015). Another threat emanates from the global fights against obesity which is to a large extent seen to be caused by high intake of fats and sugars (Gertner & Rifkin, 2018). Coca Cola is therefore being fought from many global fronts that champion the intake of zero sugar products.
Conclusion
The SWOT analysis present the company with an opportunity to know of the area that they are falling shot in order to better improve their operations and products. The Coca Cola company’s SWOT analysis therefore presents the company with an opportunity to measure itself and thus work hard towards improving the areas of weakness in view of the threats and the opportunities presented by the analysis. As seen above, even though Coca Cola boasts of a huge brand name that is well established all over the world, there are threats emanating from the global campaign of reducing obesity, complaints about water pollution and competition from competing companies that are using extreme diversification of products to beat Coca Cola. However, there are opportunities for Coca Cola to remain upbeat with the increasing global temperatures which increase the need for soft drinks that Coca Cola produces.
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